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EUROPEAN RETAIL REAL ESTATE MARKET IN Q1 2026: INVESTMENT 
VOLUMES REMAIN STABLE AND CONSUMPTION INDICATORS HOLD UP 
 
Investment market: retail real estate demonstrates resilience 

Over the past 12 months, commercial real estate investment in Europe has increased by 10%, 

despite a more subdued first quarter (-7% compared to Q1 2025). In this context, the retail sector 
shows a stabilisation in invested volumes year-on-year, while the hotel sector recorded a slight 

decline of 2% in commitments. Office and logistics stood out with growth of 11% and 7% 

respectively over the last 12 months. 

Retail remains the third-largest sector by investment share in commercial real estate, with 

€37 billion in Q1 2026, representing 20% of total volumes (compared to 15% in Q1 2022, the 

lowest point over the past 10 years). The sector ranks behind office (26%) and logistics (24%), 

while hotels account for 11% of invested volumes. 

 

While the United Kingdom, Germany and France have historically attracted the majority of retail 

real estate investment in Europe, new dynamics have emerged over the past 12 months. 

Germany recorded a 17% rebound in investment volumes, while the United Kingdom saw a 

year-on-year decline of 16%, and France dropped by 30%. At the same time, Italy and Spain 

moved up the ranking, with investment volumes increasing by 11% and 43% respectively year-

on-year, driven by strong interest in the shopping centre segment. Sweden (+75%), the 

Netherlands (+97%) and Belgium (+131%) also performed strongly, with sustained activity 

levels in recent quarters. 
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Across the various retail real estate segments, performance remains mixed, highlighting 

disparities between asset classes and an evolving market landscape. High street transactions 
declined significantly (-25%) compared to last year, with €7.5 billion invested across the main 

European countries*. This adjustment reflects the reality of a mature and increasingly polarised 

market, where yields remain compressed in prime locations. 

 

Across major European retail markets, shopping centres clearly stand out, recording strong 

growth (+26%) with €8.9 billion invested over the past twelve months, highlighting renewed 

investor interest in this asset class. This trend is driven by a higher risk premium compared to 

other retail segments, notably high street and out-of-town retail, as well as solid operational 

performance from shopping centre operators, both in terms of tenant turnover and rental growth. 

In an inflationary environment likely to weigh on real estate yields, the attractive yield levels 

offered by shopping centres should continue to support investor appetite for this asset class. 

Several significant shopping centre transactions were completed over the past 12 months, 

including Islazul in Madrid (€340 million), Palladium in Prague (€700 million) and Orio Center in 

Bergamo (€450 million). 

 

Finally, out-of-town retail investment volumes across major European countries reached €9.7 
billion over the past twelve months, representing the largest share of invested capital in 

European retail, despite a 9% year-on-year decline. This segment, characterised by low vacancy 

rates and continued retailer demand, offers investors stable rental income with a lower entry price. 

 



 

An attractive risk premium for retail parks and shopping centres 
 

“In a context of increasing selectivity, shopping centres and retail parks continue to offer investors 

a more attractive risk-return profile than other commercial real estate segments,” says Patrick 
Delcol, Head of European Retail at BNP Paribas Real Estate. 
 

Initial yield decompression was observed in Q1 2026 following a prolonged period of stabilisation, 

particularly in the shopping centre segment in France (+50 bps) and Germany (+30 bps), while a 

25 basis point compression was recorded in Italy and the United Kingdom. In Spain, the increase 

in shopping centre transactions in recent quarters suggests a positive outlook and potential yield 

compression. Out-of-town retail yields remained broadly stable in Q1 2026, with the exception of 

France (+25 bps). 

 

In contrast, high street results remain mixed, with stable yields in Munich and Paris, and tightening 

observed in Madrid, London and Milan over three years, as the availability of prime assets in 

these locations remains scarce and difficult to access. 

 



 

 
 

 
 
 



 

Measured outlook for retail investment 
“Despite increasing uncertainty linked to the economic and geopolitical environment, the 

European retail sector continues to benefit from solid fundamentals that should support resilient 

investment levels in 2026,” according to Patrick Delcol. 
 

Several sector indicators point to a positive perception of the retail segment. According to 

Eurostat, consumer confidence improved at the start of the year compared with levels recorded 

in Q4 2025, reflecting more favourable household expectations regarding their future financial 

situation. Retail sales saw a slight decline at the beginning of the year, but the decrease remains 

limited and does not signal a break in trend. 

Furthermore, gradual market improvement is also reflected in the narrowing gap between sellers’ 

expectations and buyers’ pricing, indicating better alignment of market perceptions. This 

normalisation remains fragile, particularly in the United Kingdom, where inflation outlooks remain 

more sensitive. At the European level, the ongoing conflict in the Middle East also represents a 

risk factor, potentially impacting supply chains and procurement costs before indirectly affecting 

retail activity. 

 

 
 
 

 

 
 
 
 
 
 
 

About BNP Paribas Real Estate 
BNP Paribas Real Estate, one of the leading international real estate providers, offers its clients a comprehensive range of services that span 
the entire real estate lifecycle: Property Development, Transaction, Consulting, Valuation and Property Management. BNP Paribas Real 
Estate as a one stop shop company, supports owners, leaseholders, investors and communities thanks to its local expertise across 23 
countries, spanning Europe (direct presence and Alliance network), Asia (platforms) and North America (Alliance network). BNP Paribas Real 
Estate is a part of the BNP Paribas Group, a global leader in financial services.  
As a committed stakeholder in sustainable cities, BNP Paribas Real Estate intends to spearhead the transition to more sustainable real estate: 
low-carbon, resilient, inclusive and conducive to wellbeing. To achieve this, the company has developed a CSR policy with four objectives: to 
ethically and responsibly enhance the economic performance and use of buildings; to integrate a low-carbon transition and reduce its 
environmental footprint; to ensure the development, commitment and well-being of its employees; to be a proactive stakeholder in the real 
estate sector and to build local initiatives and partnerships. 

Follow us on         
#BEYONDBUILDINGS 

 

For more information: www.realestate.bnpparibas.com   
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